
Become The Leader Your Dog Thinks You Are
LET’S BE HONEST. Your firm needs leaders. To be competitive in today’s challenging 
environment, your organization needs leaders. Leaders who understand the difference between efficiency and 
effectiveness. Leaders who inspire their teams. In a phrase, leaders who lead. How do you find leaders? Better 
yet, how do you create them?
Dr. Andy Neillie knows. More than 10 years as the CEO of a multi-million-dollar franchise business. 25 years 
speaking to and consulting with Fortune 500 leaders worldwide. Best-selling author and award-winning speaker.  
Andy knows how to lead.  And he can show your leaders how to lead as well. 
Dr. Andy speaks to thousands of people annually about improving leadership effectiveness. In a motivating, highly 
relatable way, Andy can use his expertise in leadership to turn your managers into high-performing leaders.
NOTE: As a certified Virtual Presenter and a recipient of the exclusive CSP (Certified Speaking Professional) 
certification, Dr. Andy is now investing leadership insights through Zoom or your firm’s virtual platform.

Dr. Andy Neillie, CSP Andy@NeillieLeadership.com 512.963.8886

Keynotes: Often, firms first connect with us through having Dr. Andy 
deliver a keynote leadership or motivational speech or virtual delivery.
The Golden Principle. Based on insights Andy gained from writing his best-
selling book about Redford the rescued Golden Retriever, this speech is a 
warm-hearted approach to the personal side of leading well.
Football and French Wine. Life can be hard.  So can leading. In this speech, 
Andy shares the power of hard things in forging resilient leaders.

Workshops: Most of our clients engage Dr. Andy to turn their 
managers into leaders through a 1/2- or 1-day face-to-face or virtual workshop.
The Four Leadership Necessities. Based on 25+ years of Andy’s work 
alongside effective leaders, this highly engaging workshop challenges 
managers to grow in the four defining characteristics of all successful leaders.
DiSC Work of Leaders. As an authorized Wiley EverthingDiSC Partner, Andy 
provides on-line assessments and workshop training to elevate managers in 
their self-awareness, enabling them to grow into powerful leaders.

Leader-to-Leader Coaching: Using the on-line DiSC Work of 
Leaders and Leader363 assessment tools, Andy is also able to provide 1-on-1 
insights through a personalized 2-month coaching engagement.

Strategic Development: For organizations that are looking to 
invest in a deep organizational and leadership transformation process, Andy 
brings a 3-day StrategicOps program that transforms leaders and their firms. 
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Dr. Andy Neillie, CSP NeillieLeadership.com 512.963.8886

Simply put, Andy Neillie is a wonderful speaker and 
educator. Our conference could not have selected a more 
appropriate speaker as evidenced by his high evaluation 
scores as well as the positive participant comments.
— Hope Stockton, Executive Director
Blue Ridge Conference on Leadership

The absolute best! Andy nailed it. He knew his stuff.  Just 
as importantly, he did his homework so he knew our 
challenges.  He's a great speaker - he kept us all fully 
engaged, laughing, learning and interacting with him the 
whole time.  He's also supremely practical in his 
insights: our people came away with clear, actionable 
steps to improve their performance.  I keep hearing this 
was the best presentation we've had in years.
– Ray Wise, Executive Vice President
Employers Insurance

Dr. Andy Neillie just spent the last two days with us at the 
Global Sales Operations Director's Offsite, leading us 
through his course on The Trustworthy Leader. As 
always, Andy was outstanding.  The fifty Directors and 
VPs in the audience greatly appreciated the experience 
and insight that he brought to the table, and we are 
looking forward to working with Andy again in the near 
future.
– Sheri Smith, Senior Manager, Cisco Systems

The sessions Andy did for our audience of almost 600 
people were based around the power of influence. The 
feedback from the audience was that the sessions were 
powerful, motivational, extremely well organized and 
well researched, invaluable to them in the development 
of their project management skills. The sessions were one 
of the highlights of the conference. 
– Marsha Conner, Chair, PMI Southern Alberta Chapter
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